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C&B Corrugated Containers Inc competes by refusing to stand still. Larry Cooper, the company president,
puts great faith in the continued evolution of his products in a business that is markedly different today
compared with a decade ago, and which is expected to change again within the next 10 years.,

myone who thinks a box is a box is a
box should spend a couple of hours
with Ly Cooper at C&B Cormugnbed
Containers Ine., the Mississauga,
OnL, company be founded with hiz
thedi-bpothar-ln-bvw Geosdie Brovwn in 1082

Boxes and cormugated  point-of-sales
displays are mot only Mr, Comper’s business,
they are his passion. He tuma them out
in the tens of thousands. Any company in
Cmiano or Guebes that meeds 0 package its
prodhiicts or peatly tuck them into casiby
mannged contiiners for shipping ks fair
e for CAB's sales team.

Mr. Coopor's crew will research, design,
a.rl.l'ﬂll}' credte. and apply eve-catching
graphics, produce and deliver the coact
right size and night shape of corrugated box
to not just to get the job done bot to
masfmize Hs poteniiad as o sales tool,

C&cl cun handle boxes as small s A slx
inch cube or as Inrge as 180 inches by S0
inches. It ean and docs create appealing
polnt-of-sale displays for impulse punchases
such as candy bare. Over the past 20 yvears,
CEB has been part of a revolution in the
cormugited container industry,

Abimg thie way, Mr. Cooper has foumd out
~ o his advantage — that, wisen it comes to
boxes, nothing stays the same for long. Mot
thie customers, nog the prochicts that go into
theern, not the design, not the cxtemal graph
des and eertainky not the way they are made,

“This is & dhmamic lihisiry” he says. “Itis
an intensely complicated bysimes You have
o b b, Yool o e inmovative”

Take costs as an exnmple. World eompe
ttiern for paper products drives prices up
regularly. The pressure to redoce waste
and to create hehter vet equally effective
packiging has beoome intense. Boxes have

BE INNOVATIVE

become a eommodity, with prices rising
and falling according to the demand at the
morment

“Thanks to putomation and lenn manu-
faciuring, there is almost pe waste in our
fuctony,” e says. “Waste is 8 commuodity our
customrs are not will wo pay for®

Tl S processes led CEE int)
it= owml form of just-in-time production and
defivery to customers. The resuli?

“We have been able to close o 35.000-
gquare-foot warehouse," he says. “We nao
hofyger need to carry conalderable Inventory,
Wie can take an order, [l it and ship 2 within
dms"

A factor on the plus side is the company’s
half ownership of Independent Corrugator
[ree., just mbnutes from CEB. That company
produees the corrugnted sheets CER relies
upon. The idea is, contrel the materials
and vou are better able to controd the final
product.

Equally impartant, C&B has focused on
providing value-added packaging to it
customers, [ndependent Cormagator even
has its own in-house International Safc
Transit testing laboratory, which also sells
itz serviors to thind parties.

Al CEB, there §5 a destgn team as well,
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Larry Cooper, CEB Comugated Comsiners prezident: “You kearn Frodn your maiilabes _ In the sod Fhey all wocesd ta make vi shronger.”

model and then stacks and stacks of plain

cardboard boxes holding the compuater ar

tedevision of micoosvave on displag:

*Toclay, the boxes themselves become
sitles tools. They are designed and printed
with driving sales in mind. TTiat is where we
come {n~

Didagn cat be crucial to customers, Mr
Cooper says, He cites the case of o client in
Bracchridipe, Omi., that makes seat adjusters
for automobiles. In the past, the company
had to reserve a large share of (s prodoc
thon Spoee to stone and assemble boxes to
ship its production.

“We cama in, ook nlook wnd sadd., *leasve
it all to us. Wi came up with a new, smalker,
lighter, more durable destgn that macde
insertion fMAster, sasier and :llml.per.' [alH
siyvE “We prodhece what they need every day

|:'|E|_|‘:|-L'rJ CEB realize an average 10% o year
growth in sales sinee the beginning of this
wlecadde,

Mr. Copper comes by his flare for boces
honestly. His father ran a company enlled
Coaper Cormagnted. Larcy went to Ladoe
head University 1o study forestny and when
he gruduated in 19749, he joined the famiby
basiness.

A year fater, his father David sold the
company. Undawnted, Mr. Cooper and his
brotherin-law started CEB o vear later
Today, C&B Cormugated Containers Inc. ks
owmed by Mr, Cooper, his sister and is
finther.

I 1986, heand a partner started [nde
pendent Cormigntos. Since then, he hos had
little time to look hack, he says.

“You learn from your mistakes. | was 29

C&BE CORRUGATED

COHTAIHERS IHC.
Business sector Corrugated
cardboand contaners and displays
Market Dntario and Quebes
Humber of Employees 65
Web site wervw corrugatecom
More Enfreprensur business profibes af
wwworoynat.coim
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It comes up with innovative packaging  in Mississauga and ship it to them inaform when 1 started this company, so Losd knows Vm_mm
solutions to solve customers problems.  of just-in-time delivery. Thelr costs went | made my fair share, But, in the end, they de leadership. These are
The team works hand in hand with eos-  down; prodoetivity went up” all served to make us stronger. bt a few of the characteristics that
tomers, not only to coeate the best box for Aa the nature of mameiscturing in Gaebe “SWhat 1 can say is that this is 8 very define entreproneurial success and
the job but to come up with graphic designs  and Ontario changes, so o the demands for different bosiness than it was 10 vears ago that Roynat Capital, Canada’s leading
thiat turn & bo-huam container into an effee-  hoxes ared | am certain it will be very diffesent 10 mid-markoet merchant bank, believes
tive on-shell sales tool. “Chients come and go. It is adynamiec busl-  vears down the road, But that is one aof should be showcased as proof that

“Go to any big box store and vow can see ness. Some head overseas but new oppor-  those things that get vou out of bed in the entrepreneurial dreams can indeed
how the industry has changed,” Me. Cooper  tunbties shwvays emenge (o replace them?™ morminig nd get vour blood lowing. become reality
says, “Five years ago, vou woubd see o floor That proliferation of mew customers has “Baomes are anything but dull.” y
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Dreams...to reality.
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become reality.

successful entrepreneurs have the foresight to break new
ground, the desire to succeed, the confidence to innovate and
determination to grow. We get it.

Roynat Capital and Ernst & Young celebrate the entrepreneurial
spirit and honor the passion and dedication which make dreams
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